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WHAT WE DO
Community development, Education & Job Creation
A key driver for our projects is to create jobs that contribute to conservation and to improve the livelihoods of
communities in the vicinity of pristine wilderness areas. Hence our projects always aim to create jobs, green
jobs. Collaboration with our local communities is at the heart of what we do, and we pride ourselves on working
with them on projects they themselves identify as necessary, like the community farms and infrastructure
improvements. We also strive to return all projects to the local community, once self-sufficient. We believe that
education is the cornerstone for empowerment and employability. Hence we continue to support schools,
students and projects, in the communities we work with. We actively include training on conservation and
sustainability wherever we can.

Conservation: Protection, Revitalization and Food Security
We support – and continue to collaborate – with various organizations that are active in the protection of the
national parks where we are present. Next, we continue our reforestation projects, as well as waste
management and recycling projects. We have also made great progress in supporting local communities through
bringing farming back to natural methods and catchment of water for slower irrigation, to actively contribute to
increased food security.
Also in 2021 we have worked closely together with our local partner organizations By Life Connected in Zambia
and the Likoma Conservation Foundation in Malawi.
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A SUMMARY OF 2021
The Covid-19 pandemic continued to impact Malawi and Zambia, with an actual spike of cases in both countries
in June/July, where many families suffered losses. With vaccination levels remaining > 5% Africa remains more
vulnerable, whilst at the same time, the cases in actual numbers have been substantially below those in other
parts of the world. The second year of the pandemic also showed very limited international tourism and with
that continued unemployment of many people formerly active in the tourism sector. Our foundation actively
supported getting almost all of the employees of Green Safaris vaccinated by mid-2021. And we continued to
secure jobs for almost all employees of Green Safaris, and to support others in developing sustainable
businesses.

Looking Ahead
We have exciting times ahead in 2022 with new projects in both Livingstone and Kafue NP area. The continuation
of the amazing Mukuni organic community farm, with more community empowerment and trainings planned.
In Kafue NP we have a very promising innovative approach to community development in collaboration with By
Life Connected. And growing teams with Zambian management. On Likoma Island we expect the launch of the
fast-boat, which is hugely looked out for by the local community.
CAROLINE HUYSKES-VAN DOORNE
Chairman
VINCENT KOUWENHOVEN
Secretary
VALERIE SMIT
Treasurer
ILSE DE HEUS-VERSTRATEN
Board member

4

FINANCIAL SUMMARY
Statement of Changes
Budget 2021
Saldo 2020
GSF1 donation 2021
Third Party Donations
Total Budget 2021

€ 86.780
€ 197.425
€ 18.965
€ 303.170

2021 Donations provided
Likoma Island
Kafue National Park
Livingstone
South Luangwa
Overhead (< 2,5%)

€58.096
€32.596
€ 93.202
€ 16.278
€5.109

Total

€205.281

Saldo 2021

€ 97.889

Per Category
Community Development
Conservation

€ 134.728
€ 70.553

Total

€ 205.281

The audited Statement of Accounts will be provided by PKF auditors, Amsterdam, The Netherlands and
published on the Foundations website: www.greensafaris-foundation.com in April 2022.
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KAFUE NATIONAL PARK (ZAMBIA)
The first months of 2021 the projects in chiefdom Kabulwebulwe – in particular the Ila Community Farm – as
managed by our local partner ByLifeConnected (BLC), were in a state of limbo, due to an unforeseen lack of local
support. After many attempts trying to resolve the challenges, we realized the options were limited and we had
to decide to hand-over the Ila Community Farm – 5 years after its
inception – to the local Chiefteness, in the hope she will continue
using the assets and trainings on eco-farming provided, to the
benefit of her community.
BLC has subsequently reached out to the neighboring chief
Mulendema (see picture), who has welcomed us with open arms
and has shown us a new place in the vicinity of the Kafue National
Park, where we can start the projects from scratch with all the
previously gained experience and lessons. We are thrilled to move
to an area where the traditional leadership truly wants their
community to develop and thrive.
Asset-Based-Community Development
In this new chiefdom, we had the chance to start afresh with a different, innovative and very promising
approach: Asset Based Community Development. Asset Based Community Development (ABCD) is an approach
to sustainable community-driven development. Beyond the mobilisation of a particular community, it is
concerned with how to link micro-assets to the macro-environment. Asset Based Community Development’s
premise is that communities can drive the development process themselves by identifying and mobilizing
existing, but often unrecognised assets. Thereby responding to challenges and creating local social improvement
and economic development.
In chiefdom Mulendema we have started this process with the seniority of Headman Mponda, including 12
villages and about 360 families. Estimated population size of this area is around 2200 people. This process started
with all interested community members, from which a core group was elected to represent the different
community groups, e.g. children, elderly, farmers, business man, church etc. A total of 25 people are now
representing the community in the process to find and own the projects supported by our Foundation. By
following this approach, full ownership over the developmental programs lies with the community. The role of
GSCF/BLC is solely to facilitate.
Mulendema Community Farm
With the previous experience of the Ila Community farm and the success of the Mukuni Community farm as
started in 2o20 in Livingstone, a fresh start has been made to create a similar organic learning farm in the new
Mulendema chiefdom. From the baseline survey done in this chiefdom we concluded that 98% of the people are
subsistence farmers. This means there is always a need for people to learn how to farm more sustainably and
efficiently.
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Lukanga Secondary School – Nalusanga
The building of the Lukanga Secondary School is mostly finished
with some finishing touches like painting and glass for the
windows. The school has been built entirely using our extremely
sustainable sandbag-building method, which seriously reduces
the carbon footprint. Unfortunately, the school hasn’t been
handed over yet, as the (local) government needs to provide
housing for the teachers and some additional facilities like
furniture.
Solar Panels Chunga Primary School – Chunga, Kafue National
Park
In 2021 GSCF initiated the transition of Chunga Secondary
School’s IT lab from using desktops – in combination with a
generator – to using laptops. To enable this a €2000 solar system
was donated by Student Society Veritas from the Netherlands.
GSCF will finalize the transition to laptops and solar by facilitating
the school with laptops donated over time.

Conservation
Conservation efforts rely heavily on local leadership and the capacity of Zambian organizations and individuals
to successfully research and manage wildlife and their habitats, as well as on local community support for. This
is why a core pillar in our approach to conservation is engaging with people from local communities to raise
awareness and build capacity that contributes not only to the protection of Zambia’s wildlife but also to the
empowerment of its people. One cannot happen successfully without the other.
In 2021 we continued our support to Panthera, for organising and managing a dedicated anti-poaching team on
the Busanga Plains, during the rainy season. After 3 years of continuous support, Panthera has reported a
significant reduction in poaching activity and – as a consequence – an amazing growth of the lion population on
the Busanga Plains. We also continued our support to the Zambian Carnivore Program, who have dedicated our
annual contribution in 2021 to recruit and train more female rangers, in both the Kafue National Park and South
Luangwa.
We actively supported African Parks (AP), who at the start of 2021 finally signed the contract to prepare taking
over the management of the Kafue National Park. Given their tremendous track-record, this will be a gamechanger for the park, in terms of its infrastructure, anti-poaching and law-enforcement and game management.
For example, we have made our previously donated fire-bowser available to AP, to actively contribute to firemanagement within the park and supported several waste clean-up projects around the key road in the park,
with both donations of diesel and labour.
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LIVINGSTONE (ZAMBIA)
Mukuni Community Farm
Our first full year of activity in Livingstone, in a strong collaboration with By Life Connected, can be claimed as a
success with the development and running of the Mukuni Community Farm. The farm, initiated in 2020 has
already developed into a sustainable organic farm and with the long term goal of providing fresh produce to the
community and lodges whilst generating income for the local people. The farm also provides free training about
organic farming techniques.
We have established an irrigation system which captures the rains and have drilled a borehole to secure water
for an organic vegetable garden that will grow whole year around. Next fixed and mobile chicken coops have
been introduced, which serves as a manure and ground preparation method for the organic vegetable garden.
We have also started a rotational grazing project with 148 cattle from local pastoralists. We gather them
together in a moveable kraal, and herd them into weekly quadrants to prepare and work the soil. The effects of
this have already been visible with more grass growing and the manure being used for other crops.
The first round of crops during the rainy season of ‘20-‘21, were maize and soya beans as organic chicken feed,
and sweet potatoes for sales. The chicken coops have provided the bulk of the revenue in 2021, with 250
chickens sold to the local community and > 3000 to a professional wholesaler in the area, creating the farm’s
first income stream.
Throughout 2021 the Mukuni farm has provided employment for over 50 people and by the end of the year
provides permanent work for a team of 20 people from the Mukuni community. Proceeds earned from the farm
through the selling of chickens and vegetables, have enabled to cover the salaries of all 20 community members.
For Mukuni Farm to succeed and be self-sufficient, it is vital that farmers know how to run the farm as a business,
by gaining skills such as financial management, planning, communication, market research, relations, etc. With
the completion of the community workshop building on the farm at the start of the next year, in 2022 community
members can be involved and trained in farming and business skills. During the transition from a supported to a
self-sustained farm, farmers showing promise and
dedication will receive further training in value-adding
and management. We remain open to the farmers in
understanding and identifying which skills they might
want or need to develop for the handover of the farm to
be a success.
Chicken Coop at Tongabezi and Simonga
With the successful experiment with creating chicken
coops in 2020, including one at Tongabezi run by former
staff members, we have expanded the project with a new
setup in the closest community near Tongabezi, Simonga
village.
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18 people from the community received a training, after which a team of 9 have formed a cooperative. With an
initial investment from GSCF, we are now at a stage where the salaries and further investments will be paid for
by the income of selling the chickens. Remaining profits will first be put into a savings account, out of which
more chicken coops will be funded.
Tujatane school
Green Safaris continued supporting the Tujatane trust, which manages the amazing school on the premises of
Tongabezi. This is mostly done by engaging guests of Tongabezi and Sindabezi to visit the school and generate
extra donations.

Conservation
Reforestation
On the premises of Tongabezi, we have setup a tree nursery, as part of our reforestation program. With the
population in the area increasing, so does the deforestation, mostly with the purpose of charcoal burning.
Currently, there is one active nursery with 2500 seedlings taken care of by two former Tongabezi employees.
This year’s seedlings will be planted at Mukuni farm in a special area demoted for this purpose. For next year,
the Simonga and Sinde community members will be sensitized and involved to expand the program and find out
together if we can reforest some areas in the village. We strive to combine the reforestation project with the
further introduction of smart stoves, which can reduce the need for charcoal significantly.
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SOUTH LUANGWA (ZAMBIA)

With the opening of a new camp by Green Safaris in South Luangwa, by mid-2021, the Foundation has set started
exploring several ways to also become an active partner in conservation and community development in this
area around the South Luangwa National Park. We have become an active partner into two already established
organisations in this area.
First Conservation South Luangwa (CSL) a well-established NGO that is leading and coordinating all conservation
projects in the area, and highly renowned and pro-active. Next, our team from the newly opened Shawa
Luangwa Camp, have actively supported DNPW in providing diesel for their anti-poaching patrols, and during
the rainy season, access to our boat to get these patrols in/out the Lupande game management area.
Next, Project Luangwa, a cooperative project supported by 6 of the major lodges in South Luangwa, including
Green Safaris, which plays a vital role in supporting education in the area. Education in Zambia is free to the end
of grade 7, but from grade 8 schools fees are required. This is when pupils start to drop out of school as their
parents or guardians simply cannot afford to educate them. Not only are tuition fees needed but uniform, shoes,
socks, exercise books, pens and pencils.
As pupils progress through the grades they need maths sets and scientific calculators too, and all of this is beyond
the financial means of many rural Zambian families who survive by subsistence farming.
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Around a quarter of school children in rural Zambia are orphans and the majority are cared for by their extended
families. But these relatives are often struggling to educate their own children and cannot to afford to send an
extra child to school.
The children who are accepted onto Project Luangwa’s sponsorship scheme may be orphans or classed as
vulnerable. Some have parents who are too ill to work or grow enough crops to be able provide an income as
well as food for the family. In other words without their help these kids would not be able to attend a secondary
school. Other projects supported by Project Luangwa are vocational training and dedicated math-classes. They
also run a gift-shop and café in Mfuwe town, where many tourists visit and generate additional income to
support Project Luangwa.
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LIKOMA ISLAND (MALAWI)
During 2021, Likoma Conservation Foundation (LCF) on behalf of GSCF continued working together with Likoma
Island and neighbouring Chizumulu island communities, to support education and health care enhancements
alongside conservation efforts to the benefit of the environment and the people living together with it.

Conservation
Reforestation
Deforestation in Malawi has reached devastating levels, with more than half of the nation’s forests and
woodlands disappearing over the last 40 years. With the population on Likoma Island growing and in constant
need of firewood and building resources, the Likoma Reforestation project seeks to reforest Likoma Island. The
project aims to reduce the negative impacts of deforestation, such as erosion and soil run off, through
community managed tree nurseries.
To help mitigate these issues on Likoma, LCF has focused on setting up additional
tree nurseries throughout the Island. In 2021 we now have a locally managed
tree nursery in 11 villages. We aim to plant 2,000 seedlings in each, to plant out
during the rainy season. We are focusing on growing local hardwood trees and
fruit trees and have reached around 75% of the target in nurseries to date.
As an additional benefit, these tree-planting projects will overtime provide the
carbon-credits to offset Green Safaris footprint, which has been meticulously
calculated in 2021 at the level of 30.000 trees planted per annum.
LCF continues to mentor the teams and provide awareness to key influencers
(including schools, council and chiefs) on the necessity and benefits of planting
trees in their villages. Once fully grown, these trees will aid in transforming arid
land into fertile land, provide local villages with the firewood they need for
cooking and heating, along with nutritious harvest from fruit bearing trees.
Additionally, Likoma experiences heavy rainfalls where much erosion occurs and
topsoil is lost. LCF has initiated some demonstration check dams to help manage
the heavy rainfalls. A combination of Eco Bricks (plastic filled bottles), cement
blocks and vetiver grass has been used. The aim is to show Islanders a method
that is achievable to manage the water flow and reduce soil erosion.
Community garden
In 2021, the Community Garden has attempted to run self sustainably, with the intention to provide fresh
organic local produce as well as chicken and eggs for both the lodge (from farm to table) and the local
communities. The initiative has created self-sustainable jobs and encourages alternative agriculture and
chemical free farming.
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Some top up wages have been provided to the five women involved, as they draw on their experience to make
their profit from vegetable, mushroom and poultry farming.
Support for the garden has included the provision of seeds, manure and chicken feed when absolutely required.
The new egg laying chickens have started laying in June, which will ensure a regular source of income for the
garden, and little further input from LCF.
Clean up Likoma and sanitation
The issue of single use plastics and pollution is a global concern. On Likoma Island LCF has been raising awareness
and assisting with waste management infrastructure over the past few years. LCF understands that changing
people’s behavior does not happen overnight and has been committed to creating a Clean Likoma, with no
plastic waste littering the lakeshore and waters. While some program impacts have been lasting, there is still a
large issue of plastic waste and littering on Likoma island.
With the encouragement from LCF, we have great news in that the Traditional Authority has passed a By Law
restricting the dropping of litter. This is in the early stage of being adopted by the community and LCF is assisting
to have this fully integrated and enforced. LCF is still lobbying with the District Council for them to adopt the
same By Law.
Other activities have included a positive follow up of all schools showing they are continuing with the in-school
‘Clean Likoma’ program with weekly clean ups, engagement with Youth Groups and awareness drivers including
Football sponsorship. Unfortunately, due to COVID-19, the environmental village film screenings have been
suspended, although expected to return in 2022, where we aim to carry the messages about Clean Likoma and
the upcoming tree planting during the rains.
Through encouraging the community to make Eco-bricks, LCF has built check dams for erosion prevention and
demonstration flower beds which has been emulated by schools and also to neighbouring island Chizumulu. The
students are bringing bottles filled with plastics to build the flower beds, meaning the areas around their homes
are cleaned and the next generation is understanding the importance of a litter free environment.
The main challenge is around the high traffic market areas, yet LCF continues to engage with market committees
and community to encourage the message that it is everybody’s responsibility for a clean environment.
Part of the Clean Likoma program includes sanitation by way of
accessibility to latrine facilities. LCF has continued to raise awareness
about the benefits of composting latrines, building these at Nkwahzi
beach and Nkhwazi Primary school. The Head teacher and the Chief
for Ulisa were met and briefed about the type of toilets that LCF
intends to build in their respective areas. The reason was to seek their
understanding on the type of the toilet that is going to be built and ask
for the community involvement in the project i.e sand collection,
water supply, and moulding bricks.
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Education
Nursery Schools
Education is at the heart of GSCF programs on Likoma Island, where we support Nursery Schools all the way
through to University. During 2021, LCF continued to support five nursery schools with employment of teachers
and nutritious feeding programs to support strong development.
LCF has reviewed the needs and complaints of each school during 2021, and subsequently has initiated Parent
Teacher Committees in some of the schools to ensure community involvement and ownership, reducing
dependence on LCF. We have seen teachers’ dedication improve and students’ absenteeism has been reduced
due to the formation/ establishment of School Management Committees.
These committees will be established in all schools by the end of 2021, which help to bridge the schools and
their community enabling the communities to understand their role on school developments.
Schools uplift
While the head teachers and PTA committees would like to provide a more inspiring learning environment, many
of the schools in Likoma District are struggling to fund vital infrastructure and maintenance to promote a quality
education. To enhance the level of education, LCF has assisted primary and secondary schools in areas of need
specific to the individual school in 2021:
•

•

•

•

Ulisa Primary and Chima Primary schools have received assistance to electrify an area of the school to
allow students to complete further study after dark. After seeing the initiatives of the school to provide
alternative solutions such as flash lights and basic rewiring, LCF agreed to assist.
Together with the assistance of the Nkhwazi community, LCF has added the first compost latrine to
Nkhwazi Primary, which will allow manure to be harvested for agriculture as well as providing a long
standing solution to the lack of latrine facilities.
Form four Award – Form four students have been provided the opportunity to be awarded if they receive
a Distinction in the final MSCE exams. This program provides an incentive for students to work hard and
achieve good results.
Form Four University scholarship - Teachers and Students have been informed and will be reminded
before year end that top performing students have the opportunity to receive a scholarship for
University.

School /Uni fees sponsorship
High achieving and needy students from the island have continued to be sponsored throughout their Secondary
schooling and in some cases onto University. All students are required to provide their school reports to assess
results and parents are encouraged to stay involved with the schools and with their children’s progress and
homework, overall improving access to education, empowering youth, and promoting personal growth. During
2021, LCF has supported around 50 Students to attend Secondary School. To help improve community
development and health services on Likoma Island, three students have continued to receive sponsorship of the
University studies, as funded by guests from Kaya Mawa. On completion of studies, the students have agreed to
return to Likoma Island to serve their community.
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IT upskill
The community of Likoma Island is progressing in many ways, yet
the skill level of computing and technology remains low for many.
Bearing in mind that we are living in a modern world of
Technology, LCF launched an IT upskill program for youth on
Likoma in 2021, with 28 students participating and expected to
receive their certificate. The future aim will be to engage Primary
School Teachers in these courses as most of them lack knowledge
on the same, hence they are failing to operate the computers
donated to their schools by another charity.

Health
Young Mothers Program
In Malawi, 29% of adolescents age 15-19 have begun bearing children and as a result many women drop out of
school to care for their children. For single mothers, the available resource to help them move forward with
personal development and literacy is scarce. By implementing a program to empower single mothers with their
education, wellbeing and entrepreneurship, it’s a sure way to achieve positive social change.
During 2021 LCF, together with Malawian NGO Empowering Young Mothers, has continued the Likoma program
to equip young mothers on Likoma Island with skills and confidence to inspire their lives ahead. The women have
the opportunity to refine their English in addition to learning crafts such as Tailoring and Entrepreneurship, giving
them the skills to empower themselves through small business and to inspire others. At the heart of the program
is the creation of a space where the woman can feel free, open, positive, included and safe to express herself,
while enjoying the opportunity to work for social change.
As part of the Entrepreneurship subject, students were invited to apply for a small business grant. These grant
applications were assessed and awarded to two young mothers, to economically empower them. This follows
the successfulness of the business plans that they submitted to develop a Tailoring and Hair Salon business. LCF
is committed to provide these grants to the young mothers who will portray commitment and dedication to
improve their living standards as well providing some vocational services to their respective communities.
There were several business plans submitted but after thorough scrutiny and interviews, the two deserved the
award, and will be mentored throughout to increase the possibility of success. It must be noted that this is a
trial, as there are many risk factors to successful business implementation within Likoma Island community.
Likoma Girls Arise
The Likoma District Education department have brought to our attention that girls of Likoma are facing many
difficulties in their home and school lives which are preventing them from getting the best possible chances in
life and education. Some of these challenges include disproportionate home responsibilities, arranged
marriages, early pregnancies; assignments that are not age appropriate, inappropriate proposals from men and
teachers, among others.
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The Likoma Girls Arise program aims to involve various community stakeholders including Mothers Union,
parents, teachers, Village Chiefs and the health department to clearly define the rights of girls and women,
establish role models, to provide the support systems girls need and which empower women to report abuse,
to promote and protect girls and their rights.
The LGA program commenced in May 2021, initiating with stakeholder meetings with key people and influencers
around the girl child. Engagement has continued and currently a short documentary is being developed to be
used as an awareness tool, working towards to goal of empowering Likoma girls.
Medical Equipment & Infrastructure
LCF attended the Medical Board Meeting in June 2021, where the District Council (DC and DHO) and the Anglican
Diocese discussed the MoU for Health provision for Likoma District. LCF is a sitting member on this board and
once localized issues are resolved, may assist with further health developments; where in the meantime small
assistance is being provided. Such assistance in 2021 has included water re-connection for one of the staff
houses LCF maintained, and we are in discussions with the Hospital Administrator about the need to renovate
or rebuild the existing incinerator at the facility.
Fast-boat to Likoma Island
As per the end of 2020 Green Safaris property on Likoma Island, Kaya Mawa, has received a grant from the
United Nations MICF program, to actively support local tourism on Likoma Island and create more jobs in the
tourism sector. For this purpose, GS had suggested to develop and launch a fast ferry boat connecting the island
to the mainland. The project was started in 2021 with the aim to launch the vessel by October of last year.
Unfortunately, due to the continuous impact of Covid19, the boat has only been finalized by the end of the year
and is now expected to land in Malawi in Q2 of 2022. As the fast ferry is hugely welcomed by the local community
on Likoma Island, the Foundation had budgeted to contribute approx. 25% to the costs of this project, upon
completion. This is now expected in 2022.
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KAFUE NATIONAL PARK
Asset Based Community development
Handover Ila Community Farm
Start of Mulendema Community Farm
Conservation Education Club – Lukanga
School
Lukanga Secondary School building
Solar panels Chunga Primary School
Zambian Carnivore Program
Panthera Anti-Poaching project
LIVINGSTONE
Mukuni Farm
Reforestation & Smart Stove project
Chicken Coop
Mukuni Farm Employment and
Learning Centre
LIKOMA ISLAND

phase 9 - conclusion of project

phase 8 - transfer of ownership

phase 7 - results

phase 6 - possible 2nd development

phase 5 - adjustment

phase 4 -evaluation and monitoring

phase 3 - hiring and training

as per end 2021

phase 2 - implementation

GSCF PROJECT PROGRESS OVERVIEW

phase 1 - concept development

Annex 1 : GSCF Project Progress Overview, as per end 2021
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Nursery Schools
Schools Uplift
School fees & University sponsorship
Covid-19 prevention programme
Medical Equipment and infrastructure
Empowering Young Mothers
Nkhwazi Was Station
Clean Up Likoma
Reforestation Likoma
Community Garden
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Annex 2: GSCF Project Progress Carbon Offset Overview
Carbon
contribution?
Activity

yes

Asset Based Community development

offset

no
x

Handover Ila Community Farm

x

Start of Mulendema Community Farm

x

Conservation Education Club – Lukanga School

x

Lukanga Secondary School building

x

Solar panels Chunga Primary School

x

Zambian Carnivore Program

x

Panthera Anti-Poaching project

x

Reforestation & Smart Stove project

x

Mukuni Farm Employment and Learning Centre

x

Chicken Coop

x

Mukuni Farm

x

Nursery Schools
Schools Uplift

x

x

School fees & University sponsorship
Medical Equipment and infrastructure

x

Empowering Young Mothers

x

Nkhwazi Wash Station

x

Clean Up Likoma

x

Reforestation

x

x

19

Annex 3: GSCF Sustainable Development goals
We will create job and trade opportunities for local communities, and we are committed to
reducing poverty in game management areas and areas surrounding the National Parks where
we operate
Creation of jobs is the creation of an income. Additionally, we are committed to making ecoorganic farming a widespread practice, ensuring food safety for years to come.
We eliminate the use of pesticides in farming and providing sanitization stations during the
pandemic, we contribute towards the good health in the communities.
We support the building of schools and providing job and career development trainings is at
the heart of GSCF projects
We will never create jobs are exclusively available to one gender and all training and job
creation is available to all. We encourage women to partake in the projects and to bring ideas
forward and we monitor employee and trainee ratios to ensure as close to 50/50 as possible.
We teach farming without the use of any chemicals or pesticides and the effect of burning
plastic on the ground water, which eliminates contamination. All areas of work have
sanitization facilities.
We promise to create a safe and open working environment for all to thrive and develop their
careers. By producing or trading only environmentally sustainable products, we ensure the
longevity of the jobs and growth of the project.
We do not destroy nature for our own needs. We work with nature to create safe and ecofriendly buildings and structures, namely via our sandbag building technique.
We will offer equal employment and career development opportunities and equal and fair pay
or prices.
We work with local chiefdoms and government to ensure any or all impact on the communities
we operate within, has a minimal, net zero or negative carbon footprint.
We will only produce crops or farm in a way that works with nature’s own cycles and defense
mechanisms, and only as much as is viable for the earth, and viable to be consumed. We will
endeavor to recycle or upcycle any element of any production to ensure a circular production.
We will ensure that to the best of our ability, our projects are all carbon neutral or negative,
using renewable energy where possible and reducing any activity that might contribute to
climate change.
We are actively designing our projects to improve the habitat for all animals and plants, taking
lifecycles, food chains and biodiversity into account.
We will work with community leaders and international organizations to benefit from a wide
range of ideas and opportunities.
We will share our progress in annua reports, on traditional and non-traditional media as well
as to the local communities.
We will collaborate with public or private sector to reach our goals.
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Annex 4: GSCF projects and the Sustainable Development Goals
Lukanga Secondary School
Conservation Education Club – Lukanga
School
Ila, Mulendema, Mukuni & Likoma
Community Farm
Asset Based Community Development
Solar panels Chunga Primary School
Zambian Carnivore Program
Panthera Anti-Poaching project
Reforestation & Smart Stove project
Chicken Coop
Mukuni Farm Employment and Learning
Centre
Nursery Schools
Schools Uplift
School fees & University sponsorship
Medical Equipment and infrastructure
Empowering Young Mothers
Nkhwazi Was Station
Clean Up Likoma
Reforestation

